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Angels of Impact was founded by a group of conscious investors who believed
in the purposeful inclusion of women as the key to ending poverty. 
 
We strive to achieve the United Nations Sustainable Development Goals
(UNSDG) of:
#1 No Poverty
#5 Gender Equality
 #12 Responsible Consumption and Production
 
Angels of Impact tackles poverty by enabling women-led social enterprises to
grow into sustainable businesses through funding, capacity building, and
market access. We believe it is time to see women as the solution to end
poverty, and that women are good investments. Women have graduated
beyond micro-finance and when given the resources, can be a more effective
way to achieve the UN SDGs,
 
For questions or comments on this report, please write to Laina Greene or Pia
Bruce:
 
laina@angelsofimpact.com
pia@angelsofimpact.com
 
 
More information at: www.angelsofimpact.com
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INTRODUCTION 

Context 

Through our work at Angels of Impact, we 
have heard many impact investors note that 
there is no sufficient pipeline for them to 
invest into and adding a gender lens just 
narrows the pipeline even further.  

Yet in our work we have observed a rise of 
urban women-led small and medium 
enterprises (SMEs) with a social mission 
working with rural micro-businesses in 
symbiosis that need funding to grow and 
flourish.  

 

We do recognise that not all impact 
investors may be focused on poverty 
alleviation or gender equality, so when they 
talk about “no pipeline” they may still not be 
interested in this new breed of SMEs with a 
social mission due to them operating in 
high risk and low margin markets. 

We however, believe that these SMEs are an 
effective tool to achieve the United Nations 
Sustainable Development Goals (UNSDGs) 
and should be supported. Through this 
report, we hope to showcase that there is a 
promising pipeline of women-led SMEs with 
the social mission of tackling poverty and to 
examine their unique funding needs. 

This report therefore is targeted towards 
impact investors, foundations, government 
bodies and angel investors who are keen to 
work on UNSDG #1 No Poverty and 
UNSDG#5 Gender Equality. We will show 
that these goals can be more effectively 
achieved by directing philanthropic monies 
towards women-led SMEs with a social 
mission as an interesting and potentially 
high-impact alternative to funding only 
traditional charities and NGOs.  
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WHY UNSDG#1 and UNSDG#5 

“No Poverty” is the first goal 
on the UN 2030 Agenda 
for sustainable 
development.   
This is not surprising because poverty is one 
of our greatest challenges today, one linked 
inextricably to a host of others.  

Other SDGs cannot be addressed 
comprehensively and sustainably until 
poverty is tackled and poverty by definition, 
cannot be ended when crucial needs 
remain unmet.  

In many Southeast Asian countries this is a 
pressing concern because of the 
pervasiveness of poverty in the region,  and 1

the disproportionate disadvantage this has 
on women. 

This is described as the 
‘feminisation’ of poverty, 
making UNSDG#5 key to 
UNSDG#1 .  2

Rural women often have few options for 
employment, especially if they are 
homebound due to onerous duties of child 

rearing or taking care of the elderly, and 
many even have to do subsistence farming. 
Hence, they resort to running micro-
businesses as their only source of income 
(“entrepreneurs by necessity”). Running 
micro-businesses helps these women earn a 
more stable living. However, more often 
than not, middle men appropriate a 
significant portion of their profits. This keeps 
these women in poverty despite their valiant 
efforts to earn a living. 

Professor Muhammad Yunus with his 
microfinance model and his focus on 
women’s empowerment showed that 
through a sustainable intervention with 
women at its core,  poverty can be ended in 
a way that is collaborative and empowers 
communities. However, while microfinance 
is effective, it also requires socially-oriented 
small and medium-size enterprises (SMEs) 
or social businesses  working with these 3

micro-businesses to help end poverty 
sustainably.   

Socially-oriented SMEs are force multipliers. 
The majority of them help villagers who run 
micro-businesses move up the value chain 
and gain access to new markets. For 

  ASEAN Makes Poverty Eradication A Top Priority (2018, January 30) Nhân Dân Retrieved from http://1
en.nhandan.org.vn/world/asean/item/5812202-asean-makes-poverty-eradication-a-top-priority.html 
  UN Women (2017, November 09). UN Women and the World Bank Unveil New Data Analysis on Women 2
And Poverty. Retrieved from http://www.unwomen.org/en/news/stories/2017/11/news-un-women-and-the-
world-bank-unveil-new-data-analysis-on-women-and-poverty 
  Building Social Business: The New Kind of Capitalism that Services Humanity’s Most Pressing Needs, by 3
Muhammad Yunus
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instance, an urban SME in the textile space 
can gather orders and work with micro-
businesses on colour and type of fabric and 
ensure the quality of the end product 
enables them to earn more. This enables 
these micro-businesses to have stable and 
sustainable incomes and their owners and 
employees to break out of cycles of poverty. 
Thus, systemic change is actualised. 

Funding women-led businesses make sense, 
as investment in women has a multiplier 
effect on society. Research has shown that 
men reinvest only a small portion of their 
income to improve the living and education 
standards of their family as opposed to 
women who reinvest a larger portion of their 

income to improve family and community 
welfare.   4

Furthermore, women-led businesses are 
able to better create goods that serve 
women’s needs and often hire more women 
in their businesses. These factors strengthen 
these SMEs’ multiplier effect, amplifying 
their ability to create real change. As studies 
show, women-founded businesses are good 
investments as they generate more per 
dollar invested on average, as opposed to 
men-led businesses which generate less 
than half of that on average.  However, 5

despite their successes and this data, many 
are still struggling to sustain and grow 
primarily because they face a funding gap. 

Funding gap: What secondary sources say 

In 2015, the proportion of the SMEs that 
have female ownership was 69% in the 
Philippines, 59% in Vietnam and 43% in 
Indonesia.  Women-owned businesses 6

generally face greater financial barriers than 
their male counterparts.   7

Over 70% of women-led SMEs are either 
unserved or underserved financially.  As per 8

data gathered in the US provided by studies 

by MassChallenge - a US-based global 
network of accelerators addressing this 
gender investment gap - when women 
pitch ideas to investors for early-stage 
capital, they receive less funding than men 
($935K vs. $2.1M). Regression analysis also 
show that investment levels were lower for 
women-founded businesses due to gender 

  Clinton Global Initiative. Empowering Girls & Women. Retrieved from http://www.un.org/en/ecosoc/4
phlntrpy/notes/clinton.pdf  
  Abouzahr, K., Taplett, F., Krentz, M., & Harthorne, J (2018, May 20). Why Women-Owned Startups Are A 5
Better Bet. (p.2) Boston Consulting Group
  UNESCAP (2017) Fostering Women’s Entrepreneurship in Asia: Transforming Prospects, Transforming 6
Societies. Retrieved from https://www.unescap.org/sites/default/files/ESCAP-FWE-ASEAN-full_0.pdf
  UNESCAP (2017) Fostering Women’s Entrepreneurship in Asia: Transforming Prospects, Transforming 7
Societies. (p. 18) Retrieved from https://www.unescap.org/sites/default/files/ESCAP-FWE-ASEAN-full_0.pdf 
  Women’s World Banking and European Bank for Reconstruction and Development (2014). Global Best 8
Practices in Banking Women-Led SMEs (p.4) 
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and not education.   Similar gendered 9

barriers persist in the Southeast Asian 
context. Women-led SMEs often have 
severely limited access to financing options, 
tailored products/services and flexible terms 
and conditions. They end up having to rely 
on their limited earnings and on community 
and family support to grow.    10

“While some may have 
access to microfinance, 
microfinance alone is 
clearly not sufficient.” 
Women need to be able to graduate to 
larger business activities higher up the value 
chain, employing more workers and making 
a greater contribution to inclusive and 
sustainable economic development.”  11

“The lack of funding for SMEs is sometimes 
tied to failures of financial markets, due to 
asymmetric information and agency 
problems where investors are facing their 
own pressures to invest in profitable 
businesses.  

They limit access to credit for SMEs and 
start-ups, given that they are often under-
collateralised, have limited credit history and 
lack of expertise needed to produce 
sophisticated financial statements.”   Other 12

reasons for lack of access to capital for SMEs 

include perceptions of higher risks; the fact 
that their limited operating history points to 
unsteady revenue streams and a lack of 
fixed assets for collateral.  

When an SME has a social mission (i.e. a 
double bottom line) on top of it, this often 
translates to compromising profitability for 
greater social good and thus further affects 
their ability to raise capital. 

Having funded, advised and opened 
markets for more than 15 women-led SMEs 
with a social mission to  tackle poverty in 
Thailand, Cambodia, Indonesia, Malaysia, the 
Philippines and India, Angels of Impact also 
observed that these SMEs faced particular 
issues while raising funds despite their 
successes.  

We observed that the conclusion made by 
the Monitor Group report “From Blueprint to 
Scale”  remains valid - that impact investors 13

tend not to find the poverty alleviation 
space attractive.  

The Monitor Group report called for 
“Enterprise Philanthropy” to help fill the gap. 
Three key challenges reported as to why 
impact investors find investing in poverty 
alleviation not attractive were stated as:  

   Abouzahr, K., Taplett, F., Krentz, M., & Harthorne, J (2018, May 20). Why Women-Owned Startups Are A 9
Better Bet. (p.2) Boston Consulting Group.
   Investing in Women: Closing the Gender Capital Gap in Southeast Asia (2017, August 31) Impact Alpha. 10
Retrieved from https://impactalpha.com/investing-in-women-closing-the-gender-credit-gap-in-southeast-
asia-800997d8f9 c6/ 
  UNESCAP (2017) Fostering Women’s Entrepreneurship in Asia: Transforming Prospects, Transforming 11
Societies. Retrieved from https://www.unescap.org/sites/default/files/ESCAP-FWE-ASEAN-full_0.pdf
  OECD (2017, June). Enhancing the Contributions of SMEs in a Global and Digitalised Economy (p.15) 12
  Koh, H., Karamchandani, A., & Katz, R.  (2012, April) From Blueprint to Scale: The Case for Philanthropy in 13
Impact Investing Acumen Fund, Monitor Group, Bill and Melinda Gates Foundation. Retrieved from https://
acumen.org/wp-content/uploads/2017/09/From-Blueprint-to-Scale-Case-for-Philanthropy-in-Impact-
Investing_Full-report.pdf 
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1. The lack of efficient intermediation, 
with high search and transaction 
costs caused by fragmented 
demand and supply, small and 
medium complex deals, and a lack 
of understanding of the risk 

2. The lack of enabling infrastructure 
to help people identify and function 
as part of an industry since the 
market was structured around a 
history of bifurcation between 
philanthropy and investments 

3. The lack of sufficient absorptive 
capacity for capital - that there is 
an imminent lack of impact 
investing opportunities into which 
large amounts of capital could be 
placed at required rates of return  

Asian Venture Philanthropy Network (AVPN), 
in a recent study on the missing middle 
sector in South East Asia, also found that 
there exists a sizeable gap for investment 
amounts of USD250,000 and below as 
most impact investors focussing on 
Southeast Asia wish to invest at least 
USD250,000.   14

Where this report fits 

With impact investors seldom focussed on 
poverty alleviation or early stage businesses, 
there is a clear gap. Some organisations 
such as Acumen aim to fill this early stage 
funding gap. They tap into philanthropic 
monies to provide patient capital to SMEs in 
the poverty alleviation sector but they are 
not focused on this region. In a study for 
Oxfam, which Angels of Impact conducted 
with ANGIN (Indonesia), we concluded that 
blended financing (various combinations of 
grants, debt and equity financing) is also 
needed to address the “missing middle” 
women-led SMEs tackling poverty in the 
agricultural sector.   15

We conducted this current research project 
to expand further on these findings by 
collecting more data from a wider pool of 
women across sectors to validate our 
hypotheses of the need for enterprise 
philanthropy and to establish funding needs 
for women-led SMEs tackling UNSDGs #1 
and #5.  

By doing so, we explored the actual funding 
needs of early stage women-led SMEs 
tackling poverty. This is intended to be more 
of a needs analysis from the social 
entrepreneurs’ perspective than a research 
paper about the general funding gap 
landscape.  

  Nguyen, A. & Hamdi, S. (2017, April 25) Who’s Bridging the “Missing Middle” in Social Investment in 14
Southeast Asia? Retrieved from https://avpn.asia/blog/whos-bridging-missing-middle-social-investment-
southeast-asia/
   Angels of Impact & ANGIN (2017, July 30) Blended Finance Models for Social Enterprises and SMEs in the 15
Agriculture Sector. Commissioned by Oxfam.

  of  6 27

https://avpn.asia/blog/whos-bridging-missing-middle-social-investment-southeast-asia/


This report intends to clarify how enterprise 
philanthropy can be used to fill existing 
funding gap and fulfill other related 
capacity needs. 

Our study is based on 
mainly face to face 
interviews with 43 women-
led SMEs in Indonesia, 
Thailand and Myanmar.  
We explore current and desired levels and 
types of funding and the unique constraints 

that hold back these “missing middle” social 
enterprises from accessing funds. We are 
also looking into capacity gaps within the 
enterprises that need to be met in order for 
them to become funding-ready, with 
symmetric expectations between them and 
potential investors. 

In addition, we further interviewed 5 of 
these SMEs for in depth gender integration 
case studies on how women-led SMEs with 
a social mission can more effectively achieve 
UNSDG#1 and UNSDG#5. 

This is a condensed version of our full research report. 
The full research report includes details, findings and 

evaluations broken down by country, with case studies and 
exhaustive infographics. 

For more information, please view the full report on our 
website: 

www.angelsofimpact.com 
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INVESTIGATIVE METHODOLOGY  
Research Site and Sampling 
Three countries with varying degrees of 
development of social entrepreneurship 
ecosystems, especially for SMEs, were 
selected for study. Among the countries we 
observed,  Indonesia had the most 
advanced ecosystem overall, followed by 
Thailand then by Myanmar with the least 
mature social enterprise ecosystem.    

A list of prospective interviewees, comprised 
of approximately 100 SMEs tackling poverty 

in ASEAN, was compiled when the research 
was conceptualised in early 2018. From this 
database, we selected the women-led SMEs 
that met our criteria. This consisted of a 
pipeline of 44 SMEs from Indonesia, 32 SMEs 
from Thailand and 20 SMEs from Myanmar.   

The following four key criteria were used to 
select the SMEs to be interviewed for this 
research: 

1. Women-led SMEs  (UN SDG #5) 

2. A positive impact on gender equality (UN SDG #5) 

3. Primary social mission to tackle poverty (UN SDG #1) 

4. Small and medium enterprise with revenues of $10,000 or more and/or has been in 
operation for more than 2 years. 

For the first criteria, “women-led” did not  
mean that the management team needed 
to be comprised of only women. Rather, it 
meant that women constitute a significant 
part of the leadership, as part of founding 
team or management team. 

For the second criteria, we followed an 
approach similar to that of the Acumen 
report “Women and Social Enterprises”.   16

Like Acumen, we chose SMEs that prioritise  
“gender integration” at all levels of business 
and community development work.   

We believe that it is important to have as 
many ways of promoting  gender equity as 
possible. This means that instead of 
involving women only as beneficiaries, we 
also prioritise their leadership in 
enterprises.  17

 

  Glinski, A., Lizzette, S., Stevanovic, N., Winograd, L., & Ku, S., & Fritz, K. (International Center for Research on 16
Women, ICRW), Zaidman, y., Mufti, e., & Aggarwal, V. (Acumen) (2015) Women and Social Enterprises: How 
Gender Integration Can Boost Entrepreneurial Solutions to Poverty. Cartier Charitable Foundation, ICRW, 
Acumen
  Raveendran Greene, L., Tan, A., & Hawkins, L. (2017, May) Sustainable Impact: How Women Are Key To 17
Ending Poverty. Partridge Singapore.  
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   Source: Women and Social Enterprises: How Gender Integration Can Boost Entrepreneurial                                   
   Solutions to Poverty (Acumen Fund, ICRW, Cartier Charitable Foundation), 2015 

We chose to not only use the gender lens approach as defined by other initiatives, where 
gender lens investing is said to include: 

      1) Women’s access to capital   

       2) Achieving workforce diversity at all levels of an organization, including supply chain 

       3) Products and services that benefit women  

We feel that the gender lens approach has 
its limitations because it does not require 
that all three components are present 
simultaneously. We believe that in Asia 
particularly, the Acumen approach of 
gender integration - i.e. having as many 
gender lens oriented objectives achieved as 
possible - is the better approach. Within the 

pool of women-led SMEs tackling poverty 
that we interviewed, all of them involved 
other women in their supply chain and have 
products or services that benefit women and 
much more. 

For the third criteria, we looked for SMEs 
that had a primary focus of tackling issues 
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around poverty, for example maternal 
health, or livelihood for people living either 
below or just above the poverty line. 
Companies operating in this space face 
higher costs of doing business (e.g. operating 
in rural areas with little or no infrastructure), 
face more risks and therefore often are likely 
to have lower margins than traditional SMEs. 

For the fourth criteria, we wanted to better 
understand the funding needs of the 
‘missing middle’ or ‘pioneer gap’ segment of 
SMEs tackling poverty, which are usually in 
neither the ‘blueprint’ stage nor the ‘scale’ 

stage (see diagram below).  They are in the 18

'validate and prepare’ stages of the Monitor / 
Acumen framework.  

These SMEs are traditionally not funded by 
banks or impact investors. Hence, we aimed 
to explore what they currently do to raise 
money and what their funding needs are. 
For the purposes of this report, our 
interviewees’ businesses were usually more 
than two years old and/or, had annual 
revenues of at least $10,000. Most SMEs that 
we interviewed reported above $30,000 in 
revenue. 

Different business stages are detailed here as per the Monitor Group and Acumen Fund report: 

           

    

          
  Source: From Blueprint to Scale: The Case for Philanthropy in Impact Investing (Monitor Group & Acumen Fund) 2012 

  Koh, H., Karamchandani, A., & Katz, R.  (2012, April) From Blueprint to Scale: The Case for Philanthropy in 18
Impact Investing. (p. 12-13) Acumen Fund, Monitor Group, Bill and Melinda Gates Foundation. Retrieved 
from https://acumen.org/wp-content/uploads/2017/09/From-Blueprint-to-Scale-Case-for-Philanthropy-in-
Impact-Investing_Full-report.pdf 
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SUMMARY OF KEY FINDINGS 
The research did find that there was a funding gap faced by women-led SMEs and that 
they did face some differences from regular SMEs in trying to raise funding. 

Unique funding needs require socially-driven 
investors 

Many SMEs have already tapped into their 
own funds and funds of friends and family. 
They now face financial obstacles in working 
towards achieving growth or even ensuring 
basic maintenance.  

Even when they do have cash in the bank, 
the SMEs are largely unable to channel 
these internal funds into new growth 
initiatives without putting their 
communities at risk by using up buffer 
reserves that might be needed to stay in 
operation during tough times.  

This is because the uncertainties and high 
operational costs of operating in rural 
communities often require SMEs to hold 
significant working capital amidst low 

operating margins. Moreover, internal funds 
are often used for non-revenue generating 
activities such as training, research and 
development and empowerment training. 
Only a small portion of funds can be reliably 
channeled as growth capital. 

There are many unmet needs, mostly 
concerned with funding for social 
enterprises tackling poverty. Alternative 
means of innovative financing will be 
required from investors with patient capital 
who also understand the constraints of 
tackling poverty and are looking for suitable 
returns. SMEs tacking poverty therefore 
prefer to have an investor who shares a 
commitment to the same social mission. 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Lack of trust and connectedness 
with impact investors 

While 56% and 53% of respondents in 
Indonesia and Thailand respectively had a 
fair level of awareness of available impact 
investing options, only around 17% of the 
respondents in Myanmar were aware of 
these opportunities.  

Even when respondents 
have heard of impact 
investing, they were 
skeptical.  
They had few personal interactions with 
such financiers and so they tend to believe 
that these financing options were just futile 
hype rather than the patient capital they 
required.  

Worrying that impact investors still prioritise 
profit maximisation, respondents also felt 
that the investors may not be sufficiently 
socially-driven and may shift the business 
focus away from the social mission. 

Beyond mistrust, another key weakness of 
the current ecosystem is the poor 

connectedness of investors and socially-
oriented SME founders. A few of them, 
especially those based in Thailand, 
mentioned that they had a hard time 
finding the right investor who would 
understand both their business offering and 
social mission.  

Respondents also expressed that they do 
not know the fundraising process and 
sources of impact investing thoroughly. 2 
SMEs in southern Thailand reported that 
funds were always concentrated in Bangkok, 
which was not easily accessible to them.  

Relationships and trust require empathy and 
time to build the strong ties needed. This 
conclusion is similar to our experience with 
Angels of Impact.  

Many of the 15 women-led SMEs that Angels 
of Impact has been working with, have been 
discouraged by past instances of being 
turned down by impact investors. With the 
relationship trust now shaken, these women 
do not trust funding from these sources.  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Mismatch of expectations 

Our research indicates that there is a clear 
mismatch of expectations between impact 
funders and enterprises in the poverty 
alleviation space. Therefore, social 
enterprises feel the dearth of commercial 
and impact funds supporting businesses 
working to alleviate poverty.  

The Monitor Group report, ‘From Blueprint 
To Scale’, similarly concluded that “in the 
blueprint and validate stages, unlike in the 
case of angel or venture capital investing in 
mainstream business ventures, there is 
limited potential for outsized financial 
returns within a timeframe that is 
acceptable to investors (usually within 3-5 
years) in order to compensate for greater 
early stage risk and small deal sizes. 
Unfortunately for the pioneer firm, few 
impact investors seem prepared to provide 
money and technical assistance in the early 
stages.”  Even when there is interest in 19

poverty-alleviation focused social ventures,  

investors are often sold on 
the mantra of “do good 
and do well”  
within a short time frame (usually within 3-5 
years) and higher financial returns. 

This means much needed longer term 
affordable and patient capital funding is not 
available to SMEs in the poverty alleviation 
space. This severely restricts growth of social 
enterprises because they need support for 
time periods longer than the typical funding 
cycle of an impact investor. 

Furthermore, this research has identified 
that besides mismatch of expectations, 
SMEs’ lack of technical capacity to request 
and assimilate funding hinders success. 
Limited capacity of SMEs, coupled with the 
limited available capacity-building financial 
support, inhibits the efficacy of interventions 
of these social enterprises. It also significantly 
limits the investment pipeline for private 
capital in this space. 

  Koh, H., Karamchandani, A., & Katz, R.  (2012, April) The Pioneer Gap. In From Blueprint to Scale: The Case 19
for Philanthropy in Impact Investing (p. 10-19). Acumen Fund, Monitor Group, Bill and Melinda Gates 
Foundation. Retrieved from https://acumen.org/wp-content/uploads/2017/09/From-Blueprint-to-Scale-Case-
for-Philanthropy-in-Impact-Investing_Full-report.pdf
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CROSS-COUNTRY ANALYSIS 
Demographics 

Of the 43 interviewees, 67% are founders/co-founders, with the rest in the management level 
of business development, sales, and marketing. Ages ranged from 20 - 40 years of age, with a 
concentration in the 30’s with few outliers. 

Business Profitability 

In all three countries SMEs operated mainly 
in the B2C market. More than half of them 
were already profitable from doing business, 
whereas Myanmar presented the strongest 
profitability, where 80% of the SMEs were 
reported as profitable. In terms of length of 
operations and revenue, the smaller sample 
size of SMEs we interviewed in Myanmar 
presented a longer period in operation and 
higher revenue than those in the other 2 
countries. 

When we look at the major cost drivers of all 
SMEs interviewed, all SMEs in the 3 
countries share the same pattern. Most costs 
stem from raw material purchase and 
production related expenses. These costs are 
mostly financed with revenue/profit 
reinvestment. However, some of them also 

rely on donations, fundraising campaigns 
and personal savings, for example, one SME 
in Myanmar still relies on donations to cover 
around 70% of the training and around 
20-30% of other cost items such as staffing, 
equipment and rent. 

Inventory is financed in a variety of ways 
dependent on each SME in each country, 
including  revenue reinvestment, 
consignments and loans. A few of them 
disclosed cash flow problems in that they 
need to pay their suppliers in advance. 
However, they may not be able to make this 
back in sales or there may be delayed 
payments from their pre-order customers 
(with no interest or penalty), so they have to 
use loans to close this cash flow gap (mainly 
seen in Indonesia and Myanmar).  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In term of being financing ready for pitching to investors, Indonesian SMEs are better 
prepared as the majority of them generated almost a full set of financial statements, 
including revenue forecast. In contrast, only 15% of SMEs in Myanmar and 40% of SMEs in 
Thailand generated revenue forecast which is an important information when pitching to 
investors. 

Startup Funding 

60 - 70% of SMEs interviewed in this study 
have previously raised external funds. Grants 
from business competitions, government or 
social investors were the most common 
sources of funds for their first fundraising 
round or alternative, followed by loans, 
equity and crowdfunding. 

The funding preference toward grants was 
reported due to there being no 
commitment to repay and because the 
donors have similar values and expectations. 
Despite having raised funds previously, most 
of the SMEs also had ongoing cash flow and 
sustainability issues. 

In term of loans from banks, the interest rate 
in Thailand (4-6%) is substantially lower than  

both those in Myanmar (13%) and Indonesia 
(14-18%). Thus, funds obtained through loans 
are more prevalent in Thailand than those in 
the other two countries of our study. SMEs in 
Myanmar tend to take loans from friends 
and families. 

Only SMEs in Indonesia raised equity as their 
funds because they trusted the expertise of 
venture capital. Those in Thailand did not 
raise equity because they did not want to 
bear pressure from the investors. In 
Myanmar, one of the SMEs raised funds 
from crowdfunding. 

Overall, more than half of the SMEs went to 
the second round of fundraising. 

  of  15 27



SMEs in Thailand and Myanmar shared the same use of funds with significant overlap also 
observed in Indonesian SMEs:  

• Money for business operations and 
maintenance 

• Product development 

• Raw materials purchase 

• Capacity building 

  
Future Funding Needs 
More than half of SMEs interviewed in Indonesia and Thailand have either current or foreseen 
funding needs to: 

• Scale up the business 

• Build capacity 

• Develop product design 

• Increase and develop marketing  

• Do more for beneficiaries, e.g. workshops, 
campaigns etc.  

Around one third of Myanmar SMEs would like to raise funds to expand their business and 
market prospects, to provide training and upgrade skills, to advertise through a roadshow and 
to rent a facility for beneficiaries. 

However, several SMEs felt constrained in that they couldn’t find the right/matched investors, 
they don’t have funding information e.g. process of fundraising and they don’t have business 
plans ready in place. 

Funding Challenges 
The SMEs were asked to provide insights into the difficulty of obtaining conventional 
fundings and the terms for such type of funding available. Most of the SMEs did not 
seem to understand the technical financial terms and they had limited knowledge of 
industry and product standards regarding ideal terms.  
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Perception & Type of Funds Needed 

Social Finance Awareness  
Social finance in Indonesia and in Thailand 
shows a strong presence among SMEs as 
50% - 60% of them indicated their 
awareness of it. The sources that they 
mentioned are ANGIN, KINARA in Indonesia, 
and CHIVAS, BANPU, ASHOKA, OXFAM, MFIT 
in Thailand. However, they remained unclear 
as to whether these met their needs since 
the SMEs are focused on poverty alleviation.  

The rest of the SMEs surveyed were unaware 
of or unsure about existing options. One 
SME from Indonesia raised the point that 
they get less appreciation and no funding 
from within Indonesia compared to other 
traditional SMEs. Conversely, only 17% of 
SMEs in Myanmar are aware of social 
finance and none of them could tell the 
source of such funding. The rest were not 
sure or completely unaware. 

Double Bottom Line Effect 
75% of Myanmar and Indonesia SMEs and 66% of Thai SMEs believed that the double bottom 
line provided an advantage in raising funds from social investors for the following reasons:  

• They can ask for donations as well 

• It attracts more people who understand 
social impact 

• It gives their business increased perceived 
value 

• More investors are interested in this field 
  

However, some SMEs surveyed in Myanmar and Indonesia said that it actually hampered the 
fundraising because social enterprises are not yet well-known and because the profit is too 
small to look good for financial investors. Furthermore, they stated that there are only a 
limited number of funders who invest in social enterprises. 
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Ideal Types of Funding 

The SMEs in the 3 countries have different 
ideal types and terms of funds. In Thailand, 
they stated a preference for long-term loans 
with low interest rates of 1% - 5% p.a. which 
is as same as those desired in Myanmar. 
Both tend to prefer long-term loans with 

very low interest (no specific rate of interest 
specified) but also would not mind grants. 
While in Indonesia, SMEs indicated 
preference for short-term loans with interest 
rates lower than 5% or 10% p.a. to meet 
their short term financing needs. 

Perception of Investors & 
Type of Investors Needed 

Ideal Investor 
All SMEs interviewed across the 3 countries have a similar ideal investor in mind. Their 
collective preference is that an ideal investor should be someone who shares the same 
business values, understands their double bottom line and is able to mentor them to scale up 
their business. 

Impact investor versus conventional investor 

Over 80% of SMEs interviewed in each 
country indicated a preference for an 
impact investor over a conventional investor. 
The reasons are similar across countries - 

that an impact investor will likely better 
understand the nature and double bottom 
line of the social business than a 
conventional investor might.  
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Interestingly, only 10% - 25% of SMEs in 
Thailand and Myanmar would expect 
different terms from an impact investor 
than from a conventional one in terms of 
financial returns, the difference being a 
longer and more flexible payback period.  

On the other hand, 50% of our Indonesian 
respondents reported an expectation for a 
lower interest rate, deferred first payment, 
and less profit needed. Yet, others were 
unsure and did not expect any difference. 

Philanthropic Investors 

27% - 37.5% of SMEs surveyed are aware of 
philanthropic investors, but none of them 
could name a source of such funds. SMEs 
surveyed expressed a preference towards 
investors with an exhibited preference for 
long-term investments in cultural and 
community-based work.  

These SMEs expressed a leaning towards 
preference for women investors, believing 
that women are inherently more supportive 
of impact such as cultural and ethnic 
preservation and women’s empowerment; 
would know the mechanisms of a social 
enterprise and would be interested in 
mentoring.  

One Thai SME expected interest rates as low 
as 1% p.a.. However, another Thai SME also 
raised the issue that to understand the 
needs of such investor, they need a 
measurable and systematic social impact 
tracking mechanism, which is complex for 
them to handle on their own. 

Other SMEs in Indonesia and Thailand said 
that they were less aware of philanthropic 
investors but still expected that any 
philanthropic investor should have a good 
understanding of their business and have 
aligned expectations/goals. 
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CROSS-COUNTRY IMPACT 
ANALYSIS 

Impact on Poverty  [ UNSDG #1 ] 

SMEs interviewed by Angels of Impact in 
this report help reduce poverty in many 
ways, especially for suppliers and employees 
but also for customers. 

The SMEs that reduced poverty through 
their employee benefits mostly did so by 
creating job opportunities and providing 
better income through paying a fair wage. 
Additionally, to make operations sustainable, 
they also provide educational support to 
enhance their employees’ knowledge and 
spur skills growth. 

The SMEs that reduced poverty through 
their supplier network mostly did so by 
sourcing and partnering to procure the raw 
materials or products at a higher or even 
guaranteed price, thus achieving an 
increased income for their supplier network. 
Furthermore, the SMEs benefiting suppliers 
also helped reduce poverty in a myriad ways 
including providing the knowledge/
expertise, technology, market access and 
mindset change to sustainably create an 
impact for their beneficiaries. 

In addition to helping the employees and 
suppliers groups, several SMEs in Myanmar 
and Indonesia also benefit their customers 
by providing an affordable product price. 
They also help educate customers thereby 
changing customers’ mindsets to consume 
a better products.  

For example, one SME in Indonesia provides 
a platform service for breast milk sharing 
where the mothers can access cheaper 
healthier breast milk for their babies rather 
than having to rely on formula milk. They 
also educated mothers to know the 
nutrition and benefit of breast milk and 
encouraged mothers who could donate to 
do so.   

In addition, the SMEs also benefit other 
groups and reduce poverty in a myriad of 
ways, including providing vocational training 
for street kids, conducting collaborative 
community projects for people living in rural 
areas and providing knowledge to others 
who would like to learn skills from them. 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Impact on Gender Equality [ UNSDG #5 ] 

The SMEs also have a positive impact on the 
beneficiaries in terms of women’s 
empowerment. When women have 
increased economic and financial literacy, 
they are able to earn income for their 
families by themselves and rely less on their 

husbands. Furthermore, women then grow 
in self-esteem and confidence to make 
important decisions in both spheres. For 
example, women can decide how things 
should be managed in the business, or 
make decisions regarding their homes. 

  

The percentage of SMEs who reported impact made through poverty eradication and 
women’s empowerment are shown in the table below: 

 

More than half of the SMEs in each country would like to help a larger number of 
beneficiaries by: 

• Expanding sales channels 

• Scaling up business activities 

• Increasing public awareness 

• Utilising more technology 

• Creating role models to expand to other 
groups of beneficiaries and extend their 
network and impact reach 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Almost half of the SMEs surveyed in 
Myanmar and Thailand and almost all of 
SMEs interviewed in Indonesia would like to 
provide deeper help to each one of their 
beneficiaries. The majority of this support 
would include providing training and 
education around business capabilities and 
around their wealth management, 
budgeting and planning. Some of them also 
would like to turn part-time workers into 
full-time employees, build a success story 

around them and financially empower 
them to free themselves of all existing debts 
they currently hold. 

However, most SMEs that would like to do 
more for their beneficiaries report an 
inability to do so because of finance and 
capacity needs, lack of some business and 
technical capabilities, small business size, 
lack of profit reinvestment and lack of 
human resources. 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CONCLUSION 

Our research clearly shows 
that there is a healthy 
pipeline of  women-led 
small and medium social 
enterprises (SME SEs) 
achieving both UN SDGs #1 
and #5 
Together they are developing a systematic 
method of ending poverty in ASEAN 
countries. 

We believe it is important to focus on 
funding these women-led SMEs because 
they are value chain creators and force 
multipliers for positive social impact.  

Because women are disproportionately 
overrepresented in the populations that live 
in poverty, supporting women is vital to 
ending poverty. Individual micro-finance has 
proven unable to alleviate poverty and 
advance women’s equality on a sufficiently 
systemic level. In order to meet UNSDG #1 
and #5, it is imperative that we invest in 
gender-integrated women-led SMEs that 
include women in their supply chain and 
deliver products and services that benefit 
women. 

Funding for the “missing middle” SMEs 
remains in general, largely recognised as a 
problem in Asia.   20

When SMEs’ primary focus 
is positive social impact in 

place of profit 
maximisation, raising 
funds is even more 
challenging.  
This happens because these enterprises 
operate with low margins and in high risk 
markets.  This aversion has proven to be 21

especially prevalent when such SMEs are 
women-led. 

However, being locally-run is an advantage 
for these SMEs. They are able to navigate 
local laws, cultures and build trust amongst 
different stakeholders. These factors reinforce 
their importance in the poverty alleviation 
space. They are, however, not attractive to 
impact investors in their current shape. 
Impact investors may try to influence their 
business models in the interest of 
maximising profits thereby compromising 
their social impact. 

SMEs with a social mission 
feel a lack of trust, 
connectedness and access 
to impact investors. 
Since these SMEs go beyond simply 
providing income opportunities when 
helping to end poverty, they feel their 
business models may not be fully understood 
by most impact investors. They often also 
perform community and capacity building 
projects such as training and infrastructure 
development which is key to enable success 
of their ventures. 

  World Bank Report 2017, “The Missing Middle”20
  Monitor Group & Acumen Partners Report, “The Pioneer Gap”21
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Even when they do find socially aligned 
investors, the financial terms of impact 
investors and the needs of entrepreneurs 
often do not match. What many investors 
currently offer is only money for high return 
equity investments or short-term loans with 
higher interest rates (although Indonesian 
SMEs prefer short term, they want interest 
rates to be low). Conversely, entrepreneurs 
working in the poverty alleviation space in 
Myanmar and Thailand seek long-term 
patient capital with lower interest rates and 
prefer investors who can offer more than just 
money (such as capacity building and 
opening doors). 

Social enterprises are 
looking for “smart social 
money” i.e. money from 
sources who can also open 
doors to new markets and 
partnerships.  
While borrowing from familial sources and 
personal connections is reasonably gender-
neutral, we encountered women-led SMEs 
who faced barriers borrowing from bigger 
players such as banks and other traditional 
sources that held them back from being able 
to grow their businesses and do more good. 

Many socially-oriented SME have already 
tapped into their own funds and funds of 
friends and family. Now, they face significant 
obstacles maintaining operations or working 
towards growth. Much of their cash is tied up 
as working capital, as operating costs and 
risks are high, while profit margins are low. 
Therefore, only a small portion of available 
cash can be reliably channeled as growth 
capital. 

In addition to needing patient capital or 
debt with low interest rates, there is a need 
for philanthropic and impact angel capital 
for the related capacity and community 
building activities. Currently, such patient 
capital that prioritises social impact and 
seeks more suitable financial return is rare.  

Monitor Group calls the system of such 
investment “enterprise philanthropy” while 
Acumen calls this capital “courageous patient 
capital”.  

Last but not least, these 
funding opportunities must 
also incorporate programs 
that help SMEs become 
funding-ready by providing  
support with capacity 
building, market access 
and technology.   
When funding does exist, socially oriented 
SMEs still struggle to make their case for 
attracting investments due to poor financial 
records and limited experience with 
presentations. Constraints on founders’ time, 
expertise and available human resources, 
further curb SMEs’ ability to get “funding-
ready”.  

Consequently, many socially oriented SMEs 
do not receive the funding they need to 
pursue growth plans. 

The time is now to create new forms of 
financing that meet the needs of socially-
driven SMEs so they can be effective agents 
of achieving the UNSDGs. 
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Recommendations 
There is a clear case for philanthropic dollars to be used to create new instruments of blended 
or innovative finance. The many definitions of innovative finance share four main features:  

1. Leverage:  
Development finance and philanthropic funds can be used to support activities that do not 
generate immediate revenue but are critical for long-term performance. This enables private 
capital to be channeled towards financing revenue-generating activities.  

2. Impact:  
Investing in the non-revenue generating activities supports social impact-oriented SMEs in 
their work towards social, environmental and economic justice.  

3. Returns: 
Using philanthropic monies as “guarantees” reduces the risks of private investments in 
developing countries. This helps to realise financial returns in line with market expectations. 

4. Patient Capital: 
Emulate efforts such as Acumen, using philanthropic dollars from individual angel investors, 
government grants or foundations to create an Evergreen Fund to offer patient capital in 
terms of equity, debt or blended finance for early stage seed funding. This helps move social 
capital to socially driven SMEs tackling UNSDG 1 and 5. 

Through these various alternative modalities, philanthropic dollars and development funds 
can be used to effectively achieve the UNSDGs and efficiently meet SMEs' financing needs. 
Meanwhile, as non-revenue generating activities are also catered to using philanthropic funds, 
private investors are incentivised to invest more capital into the revenue-generating aspects of 
the business. Furthermore, philanthropy and development institutions can provide other 
forms of support such as mentoring, networking opportunities and their expertise for scaling 
up businesses. 
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A report recently published Arabella Advisors and the New Venture Fund’s Harriet Ecosystem, 
with support from JPMorgan Chase & Co, titled “An Economy For All: How Philanthropy Can 
Unlock Capital for Women Entrepreneurs and Entrepreneurs of Color through Inclusive 
Investing” echoes our recommendations (https://aneconomyforall.com/). It explains the 
relevance of blended finance, stating 

“We are living in a moment when philanthropy has the 
potential and power to catalyse transformative changes and 
improve our society. We must be bold enough to seize this 
moment.”  

Furthermore, it emphasizes the importance of impact investors fundamentally addressing 
their gendered and racial biases so that we can build a more inclusive economy. Although 
this report is based on research in the US, these suggestions are deeply valid in the context of 
Southeast Asia.  

We hope that our research provokes reflection on the actual needs of “missing middle/
pioneer gap” women-led SMEs tackling poverty. Based on our research, we encourage the use 
of philanthropic dollars to fund women-led SMEs with a social mission to effectively achieve 
UNSDGs. More fundamentally, we need to end the system of social exclusion that work 
against women entrepreneurs, especially those who hold other marginalised identities. With 
them leading the path to social change, ending poverty and achieving gender equality will be 
goals soon effectively realised.   

The time has come to embrace innovative financing mechanisms such as blended finance 
and courageous patient capital to end poverty in unity with women as agents of change. 
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APPENDIX 

UNSDG #1 and UNSDG #5 Impact: Du’anyam 
Indonesia Case Study 
Through our work at Angels of Impact, we have been fortunate to meet some of the most 
driven and resourceful women and teams in social entrepreneurship. Through the course of 
this research, we have been able to collect and analyse data regarding the impact on and 
empowerment of women resulting from the business activities of the social enterprise SMEs 
we interviewed. 

This appendix will contain a sample of one of our case studies: Du’anyam Indonesia Case 
Study. 
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DU'ANYAM- INDONESIA CASE STUDY

Du’Anyam’s Background
Poor maternal health is a pressing
social problem in Indonesia. The
country was unable to meet its
Millennium Development Goal of
reducing its maternal mortality rate
(MMR) to below 102 for every 100,000
live births. The goal still remains far
from being attained as MMR still
loomed well over 305 deaths per
100,000 live births in 2015 (Intercensal
Survey data). This makes Indonesia’s
MMR one of the highest in southeast
Asia. Separately, a World Bank
investigation showed that almost a
quarter of births were not assisted by
any trained healthcare professionals.
This access is further divided along the
lines of socioeconomic class. While
nearly 70% of women belonging to the
country’s wealthiest quintile gave birth
with professional medical care facilities,
only 10% of the women from the
poorest quintile could afford to do so.
Thus poor health is a glaring concern
for women of vulnerable
socioeconomic backgrounds.
 
Child mortality is another urgent 

concern. In 2015, 147,000 children died
before the age of five due to
preventable diseases (UNICEF). Poor
nutrition levels and paucity of proper
medical facilities persist. Even though
the country’s economic growth rate
has stayed firmly above 5% since 2009,
the fruits of this growth have not been
shared equally by all. Infrastructure
that caters to vulnerable populations is
lacking.
 
Du’Anyam, a women-led social
enterprise, first started operations in
East Nusa Tenggara province. Poverty
rates here were among the highest in
the country. The economy was almost
cashless because the local population
depended on subsistence agriculture.
Cash was available only after the
harvest season. The rest of the year,
women had to wait for remittances
sent by their husbands working as
migrant workers overseas. Poverty was
reflected clearly in health outcomes.
White rice with tea was a staple diet.
Maternal and child health status in the
province were one of the poorest in 
the country.



Du’Anyam’s Mission for Social Change
Du’Anyam was founded as a social
enterprise to address the rampant
problems of poor maternal and child
health in Indonesia. It was started in 2014
in Larantuka city and has now spread its
operations to over twenty villages around
the region. The enterprise offers women’s
purses and bags woven by village
communities in rural Indonesia.
Du’Anyam’s social impact model is
twofold. First, it promotes skill
development and economic
empowerment of its partner
communities. It partners with groups
skilled at producing wicker crafts,
collaborates with them on a value-
addition process and then takes the final
goods to a wider national market. But
creating social impact for Du’Anyam
continues even beyond business
innovation. The enterprise works actively
with government bodies to strengthen
health infrastructure and to raise public
awareness around health concerns. 
 
Women in the Design Process
Du’Anyam partners with local weavers’
communities that are almost 85% female.
The design and production processes are
spearheaded by around twenty five
weaving coordinators and assistants, who
are members of the community,
particularly skilled at and committed to
weaving.
 

Market researchers from Du’ Anyam
suggest ways to incorporate traditional
rattan weaving into goods that can be
useful to urban consumers. However, it
is the weaving coordinators who take
the lead in creating products that
honor their cultural heritage while also
meeting the evolving needs of urban
Indonesian women.
 
Social impact at Company Level
The business was co-founded by a
group of women committed to
addressing the intersecting issues of
poverty and gender injustice.
Du’Anyam remains committed to
empowering women within its formal
organisation to help them achieve their
goals so that they can give back to
their community. The enterprise offers
various opportunities to the women to
serve their communities through
Du’Anyam. Women may work as
project managers at a regional level
and lead wider operations.
Alternatively, they may work as field
coordinators, engaging themselves
intimately at the grassroots level and
managing orders, production and
payments. As part of this role, they are
given some capital to best invest for
community welfare according to their
judgement. They are also accorded the
responsibility to budget, plan,
document - essentially, lead - the
production process.



The business has also been streamlining
into different departments that manage
finance, sales and marketing and so on.
This has enabled Du’Anyam to scale up
operations and to welcome women to
grow and contribute their specialised
skills. The business offers training
sessions so that women can gain
necessary skills and technical
competencies to serve at a capacity that
enable them to accomplish their goals.
Computer training and English language
training are being offered throughout the
organisation.
 
Social Impact at the Supplier Level
Du’Anyam has created positive impact
along various measures of socioeconomic
welfare. First, the enterprise has
engineered novel means to secure stable,
sustainable income for over five hundred
women by tapping into preexisting skills.
This has reduced women’s dependence
on annual crop harvest and on
remittances sent by husbands. They now
have secure opportunities to earn cash at
hand at any time of the year. Du’Anyam
enables women to work from home while
they fulfill household obligations. Women
can take up more or less orders
depending on their financial needs and
time availability. Thus, the practice of
saving has been gaining momentum
rapidly.
 
Growing financial autonomy has
contributed to women’s welfare in other
 

aspects of life. Self-esteem and sense of
agency have improved markedly.
Importantly, health status has
improved considerably for women and
their children. The enterprise regularly
studies women’s diets and encourages
them to cook nutritious foods. It
records cases of malnourishment,
maternal deaths during childbirth and
child deaths due to poor health. The
business works with the local
government and with NGOs to deliver
nutritional supplements and to
organise health camps and healthy
cooking days.
 
Furthermore, the enterprise’s projects
has encouraged women’s economic
participation and broken patriarchal
norms. For instance, during the
nascent stages of the business, certain
members of the communities strongly
discouraged women from working.
Some of the women would have to
hide the handiwork in their neighbours’
houses, lest their husbands burn the
items. However, the business facilitated
the women in proving to their
communities the value of their crafts.
As women’s incomes started rising,
leading to improved welfare for the
entire family, village attitudes became
much friendlier to women’s work.
Today, many husbands shoulder
household responsibilities so that their
wives may focus fully on weaving.




